
DRAFT ICC Regional Priority Plan (RPP) Project Intake Form 
The Inner Coast Collaborative is soliciting projects focused on improving forest health and wildfire resilience 

for inclusion in the Inner Coast Regional Priority Plan (RPP). RPPs are being developed across the state to 

identify, coordinate, and advance collaborative, regional wildfire and forest resilience efforts.  

The Inner Coast Collaborative is represented by Lead Partners in each of the six counties that make up the 

Inner Coast Region, including: Colusa, Napa, Solano, Sonoma, and Yolo Resource Conservation Districts (RCDs) 

and Clear Lake Environmental Research Center (CLERC). To learn more or connect with your local partner, visit: 

http://www.naparcd.org/forest-health/icc   

 

This form is designed to collect consistent information about projects proposed for inclusion in the Inner Coast 

RPP. This information will be used to (1) confirm that projects meet the minimum criteria needed for inclusion 

in the RPP and (2) generate searchable tags within the Inner Coast RPP project database to support filtering, 

coordination, reporting, and funding alignment. Submission of this form does not constitute project 

prioritization. 

 

Before submitting, please confirm that your project meets the baseline criteria below: 

●​ Project has a clearly identified project proponent or implementing organization 

●​ Project is located within the ICC region and has a defined geographic boundary or service area 

●​ Project supports forest health, wildfire resilience, or closely related community, ecosystem, or climate 

resilience objectives. This includes: 

o​ Projects that directly improve forest health and wildfire resilience, through practices such as 

fuels reduction, reforestation, beneficial fire, etc.   

o​ Projects that strengthen local capacity to address and adapt to wildfire and forest health risks, 

through activities such as community education, workforce development, partnership 

development, etc.   

●​ Project delivers multiple benefits at a community, watershed, or landscape scale. Single‐parcel projects 

are eligible only if benefits extend beyond the property boundary (e.g., downstream risk reduction, 

corridor connectivity, cross-boundary coordination). 

●​ Examples of projects not well‑suited for ICC RPP: 

o​ Standalone defensible space projects 

o​ Small, isolated fuels reduction projects with no cross‑boundary benefit 

o​ Projects with no wildfire/forest health nexus 

☐ I confirm that this project meets the baseline inclusion criteria. * 

 

Legend: 
* = Required Question 
Red text = Survey Skip Logic Notes 

 

http://www.naparcd.org/forest-health/icc
https://naparcd.org/wp-content/uploads/2024/03/ICC_09202023-scaled.jpg


1. Project Proponent & Contact Information 

1.1 Name of Person Completing Form*: Text field 

 

1.2 Role of Person Completing Form [Select one] *: 

☐ Project proponent / implementing organization 

☐ Consultant on behalf of project proponent 

☐ Funding or technical partner 

 

1.3 Implementing Organization / Lead Proponent* (entity that is leading the project): Text field 

 

1.4 Implementing Organization / Lead Proponent Type  

☐ County Government  

☐ City Government  

☐ State Agency  

☐ Federal Agency  

☐ Tribe  

☐ Nonprofit/Non-governmental Organization 

☐Fire Safe Council 

☐Fire Protection Districts/Fire Departments 

☐Local Agencies/Special Districts /Resource Conservation Districts  

☐ Regional Collaborative/Partnership 

 

1.5 Contact Email*: Text field  

 

1.6 Contact Phone Number: Text field 

2. Project Overview 

2.1 Project Title*: Text field 

 

2.2 Short Project Description. Provide a brief overview of the project (750-1,000 characters). Avoid acronyms; 

this will serve as the public-facing description of your project on the RPP platform*: Text field 

3. Project Purpose & Activities 

3.1 Project Purpose [Select all that apply] *: 

☐ Capacity building project (efforts to strengthen communities and organizations needed to address 

and adapt to wildfire and forest health risks) 

☐ On-the-ground wildfire resilience and forest health project (efforts to physically change 

on-the-ground conditions to reduce wildfire risk and/or improve forest or ecosystem health) 



 

(If ‘Capacity Building’ selected for 3.1):  

3.2a Project Activities: Select the types of capacity building activities that your project supports (Note: The 

examples provided for each project activity type are not comprehensive; select the activity or activities that 

most closely match your project)  [Select all that apply] *: 

☐ Community education and outreach 

●​ Wildfire awareness and prevention campaigns 

●​ Landowner engagement and technical assistance programs 

●​ Workshops or educational resources  

●​ Youth education  

●​ Volunteer stewardship programs  

●​ Firewise / Fire Adapted Communities programs 

 

☐ Indigenous stewardship capacity building  

●​ Cultural burning training led by or in partnership with Tribes 

●​ Regional Indigenous fire stewardship collaboratives 

●​ Land back, co-management agreements, cultural easements 

●​ Policy and legal advocacy 

●​ Intertribal knowledge exchanges  

☐ Organizational capacity and partnerships 

●​ Staff hiring and trainings 

●​ Organizational or financial system improvements 

●​ Interagency wildfire agreements 

●​ Tribal-agency coordination 

●​ Multi-entity wildfire coordination working groups 

●​ Nurseries and seed bank investment to support reforestation and restoration 

●​ Fire crew equipment and facilities 

☐ Planning, studies, monitoring, or tools 

●​ Wildfire risk and hazard mapping 

●​ Evacuation route and access analysis 

●​ Landscape-scale forest health or risk assessments 

●​ Climate or wildfire vulnerability assessments 

●​ Feasibility studies for prescribed fire or fuel treatments 

●​ Monitoring studies to understand impacts of treatments  

☐ Workforce development  

●​ Wildland firefighter training programs 

●​ Prescribed fire training exchanges 

●​ Cross-jurisdictional crew development (tribal, state, federal, NGO) 

●​ Local contractor workforce expansion (forestry, fuels crews) 



(If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ selected in 3.1):  

3.2b Project Activities: Select the types of wildfire resilience or forest health activities that your project 

supports (Note: Select the activity or activities that most closely match your project) [Select all that apply]*: 

 

☐ Biomass utilization  

☐ Community scale fuel-breaks  

☐ Community scale defensible space or structure hardening 

☐ Cultural burning  

☐ Cultural resource enhancement or protection  

☐ Erosion control (mulching, seeding, stabilization) 

☐ Infrastructure improvement (water, energy, communications, roads) 

☐ Invasive species removal 

☐ Land and habitat protection 

☐ Pest management  

☐ Prescribed fire 

☐ Prescribed grazing 

☐ Reforestation 

☐ Restoration of native forested or upland habitat 

☐Restoration of wetland, riparian or vernal pool habitat  

☐ Seed collection and propagation   

☐ Vegetation management (mechanical or manual removal)  

4. Project Location & Geography 

4.1 Project area. Identify the specific geographic location where project activities will take place [Select one] *: 

☐ County (Domain list, can select multiple) 

☐ City or unincorporated area (Domain list, can select multiple) 

 

If ONLY ‘Capacity Building Project’ selected in 3.1:  

4.1b If a project boundary or map is available, upload the file (KMZ, shapefile, or PDF): (upload link)  

If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ selected in 3.1:  

4.1c Upload the project boundary file (KMZ, shapefile, or PDF):* (upload link)  

 

If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ in 3.1:  

4.2 Land Ownership Type: On what type of land ownership is the project located [Select all that apply] *  

☐ Federal 

☐ State 

☐ Local Government 

☐ Private 

☐ Tribal 



☐ Other (please specify): Text field 

 

If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ in 3.1:  

4.3 Landowner Commitment Ownership: Are the individuals/entities/organizations that own the land 

committed to project implementation? 

☐ Yes, landowner commitment is confirmed  

☐ Landowner commitment is not yet confirmed  

 

If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ in 3.1:  

4.4 Designated Areas - Is the project located within or directly adjacent to any of the following? [Check all that 

apply] *:  

☐ Wildland–Urban Interface (WUI) 

☐ Fire Hazard Severity Zone (FHSZ) 

☐ Tribal land or Tribal community area 

☐ Disadvantaged Communities, Severely Disadvantaged Communities, or Communities at Risk  

☐ Environmentally sensitive or priority ecological area 

☐ None of the above 

5. Project Status and Needs 

If ONLY ‘Capacity Building Project’ Selected in 3.1:  

5.1 Project Status [Select one] *: 

☐ Conceptual: Project idea is being explored; no formal planning has begun 

☐ Planning: Project is being planned 

☐ Ready: Project has been planned and is ready to implement 

☐ In Progress: Project is actively underway. 

 

If ‘On-the-Ground Wildfire Resilience and Forest Health Project’ Selected in 3.1:  

5.1 Project Status [Select one] *: 

☐ Conceptual or in Planning: Project idea identified; site or scope not yet fully defined. 

☐ Designed: Project scope, location, and treatment approach are defined. 

☐ Permitted: Required environmental review and permitting are complete (e.g., CEQA/NEPA, 

cultural/resource review). 

☐ Implementation: On-the-groundwork is underway. 

☐ Maintenance: Initial treatments are complete; ongoing maintenance is needed. 

☐ Monitoring: Initial treatments are complete; ongoing monitoring is needed. 

 

5.2 Local/Regional Plan: If your project is part of an existing local or regional plan, select the types of plan(s) 

that it is included in? [Select all]  

☐ CAL FIRE LNU Strategic Plan 

☐ Community Wildfire Protection Plan 

https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-mitigation/fire-hazard-severity-zones


☐ Habitat Conservation Plan 

☐ Hazard Mitigation Plan 

☐ Regional Climate Action and Adaptation Plan  

 

5.2b [Ask if any options are selected in 5.2] Provide links to the plan(s) that your project is a part of and 

indicate the page number where your project is listed: Text field 

 

5.3 What is the estimated cost of your project? (Note: this information is being used only for information 

gathering and funding advocacy efforts) *:   

☐ <$50,000 

☐ $50,001-250,000 

☐ $250,001-500,000 

☐ $500,001-1,000,000 

☐ $1M-$5M 

☐ $5M+ 

 

5.4 Tribal Collaboration: Does this project involve Tribal leadership or collaboration? *: 

☐ Project led by Tribe or Tribal non-profit 

☐ Yes  

☐ No 

 

[Ask 5.4b and 5.4c if Led by Tribe or Yes are selected in 5.4 

5.4b Identify the Tribe(s) and/or Tribal nonprofit organization(s) involved in the project and describe their role 

(e.g., project lead, co-lead, partner, consultant, or collaborator): Text field​
5.4c Include a description of any Tribal stewardship activities, cultural resource involvement, cultural burning 

activities, consultation efforts, or other Tribal stewardship components associated with the project: Text field 

6. Anticipated Project Benefits 
This section collects information on each project's benefits to support consistent tagging and filtering aligned 

with ICC resilience objectives. All projects are expected to have wildfire resilience and forest health benefits. 

We are interested in understanding additional benefits that projects may help to achieve. 

 

6.1 Indicate whether the project provides the following benefits. [Select all that apply]* 

☐ Air Quality (limit the emissions from wildfire and reduce human health impacts) 

☐ Biodiversity Conservation (support native species and their ecological and cultural roles) 

☐ Carbon Sequestration (enhance the ability of forests to sequester carbon) 

☐ Connectivity (maintain or enhance habitat linkages, wildlife movement corridors, and landscape-scale 

ecological connections through habitat protection, restoration, or conservation actions) 

☐ Economic/Workforce Benefits (support sustainable economies, especially in rural communities) 

☐ Fire Adapted Communities/Community Risk (communities safely co-exist with fire and have capacity 

to manage beneficial fire and prevent unwanted fire)  



☐ Forest Resilience / Fire Dynamics (vegetation composition and structure align with desired landscape 

conditions and climate adaptation needs, while supporting ecologically beneficial fire and reducing risk 

to people and infrastructure) 

☐ Social & Cultural Well-Being (provide and maintain connection between people and nature) 

☐ Tribal Stewardship 

☐ Water Quality and Availability (protect clean water supplies) 

☐ Wetland Integrity (maintain the ability of meadows and riparian landscapes to provide ecosystem 

services) 

 

7. Additional Information (Optional) 

7.1. External Project Link: Text field 
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