
  

 
 
Yolo County Fire Safe Council 

Monthly Meeting 4:00-5:30PM Wednesday, October 25, 2023 

 
Meeting Recording: YouTube link: https://youtu.be/g4O1SJgGag0 

Attendance: 
American Red Cross 
Cache Creek Conservancy 
Capay Valley Vision 
Capay Valley Fire Protection District 
City of Winters 
Dunnigan Fire Protection District 
Golden Bear Fire Safety Committee 
Madison Fire Protection District 

One Hundred Club 
West Winters Fire Safe Council 
Winters Fire Protection District 
Yolo County Commission on Aging & Adult Services 
Yolo County Board of Supervisors, District 2-Frerichs 
Yolo County In-Home Supportive Services Advisory 
Committee

 
MEETING NOTES 
        1.   Welcome and Call Meeting to Order: 

Chair: Jonathan Flora, Capay Valley Fire Protection District Fire Safe Council 
Vice Chair: Chief Jack Snyder, Winters Fire Department 

 
2.  ACTION: Approve Agenda for this meeting: October 25, 202.  First: Don Palm, Second: Kate Laddish. AYES: 
Unanimous. Motion Approved.  

 
3.  ACTION: Approve meeting minutes from August 23, 2023. First: Jesse Capitanio, Second: Ken Britten. AYES: 
Unanimous. Motion Approved.   

 
4.   Member Announcements: All 

• Lynne Harlson: Cache Creek Conservancy is opening registration for the Second Annual Lek Po 
Good Fire demonstration Nov 10-12—Friday Nov 10 is open to all. 

• Kate Laddish: Annual Winters Salmon Festival: Saturday, 11AM-4PM November 4 in Winters. 
 
5. Special Presentation: Genisis Evac.  (formerly ZoneHaven) Kristin Wievoda : OES is evaluating tools to 
improve evacuation awareness and process.  We have Know Your Zone in ArcGIS, but that requires a lot 
of special skills to manage and share and make live and useful during an incident.  YCOES is researching 
and evaluating tools that are useful to both first responders and the community, especially in high fire 
areas. 

• Adam Fuchs, Ken Kehmna and Andrew Hendricks presented on how this program uses the 
landscape features to create evacuation zones. 

• Highlights: Provide a summary of each Zone, including daytime and nighttime population; number 
of vehicles, structures in the zone.  Critical evacuation facilities such as schools and hospitals on 
that zone. Also arrival points –where are people supposed to go? Directs to shelters or rally points. 

• Program can also show live traffic data for the area, with congestion during event. 

• Pre-planning: includes intersection counts to predict traffic during event to create traffic control 
point, including staffing for these points and what they are supposed to do. 

• Zones can be changed according to needs on the ground. 

https://youtu.be/g4O1SJgGag0


• QR codes to scan for planning and access during an incident; even for out of area responders.   

• Can help divide county into zones, and help facilitate communication between fire, law, OES. 

• AND offer a public-facing website for public to see what is going on in real time 

• This is a highly sophisticated, flexible tool.  Please watch the recording for a better understanding 
of it. 

• Questions: How do you ground truth data? A: use info from the Oakridge National Laboratory—
more accurate and updated than US Census.  

• Q: Can this handle livestock data? A: Yes—including shelters for livestock and needs to evacuate 

• This tool does not send out Wireless Emergency Alerts (WEAs) but talks to systems that do 

• Q: Apartment complexes have more traffic—how does it handle that? A: Traffic simulations based 
on location 

• If you have any other questions, please direct them to Kristin Weivoda Kristin.Weivoda@yolocounty.org 
 

6. Early Action Funding Project Updates—Heather Nichols and Tanya Meyer 

• Contracts: The YCRCD has a Memorandum of Understanding (MOU) with the County of Yolo and 
the amendment is in process to allow us to obtain the $800 funds—we are talking with the County 
Counsel.  

• We are working on the Request for Qualifications document to obtain information from 
contractors to do the work.  We will need this information as a public agency. 

• CAL FIRE planning grant: $450,000 from CAL FIRE to plan projects, including $90K for CVERA’s tools 
and $12K for fire lines at Bobcat Ranch. 

• As we continue planning, we will learn more about what the project actually requires. 

• Tanya went over the project list with the group; information is available on the Hub Site at: 
https://yolo-wildfire-1-ycrcd3.hub.arcgis.com/ 

PROPOSED PROJECT CHANGES:  
1. State Hwy 128 Mechanical work on South side—extend this project further east towards Lake 

Solano. Adds miles but a very narrow section of vegetation 
2. Winters Area Creek Side Fuel Reduction: Tanya met with Chief Snyder and Captain Marquez 

who are not as concerned with this area—may try grazing or just weed whacking.  Dry Creek has some 
spots that have issues; suggest shifting focus to western Winters Area   

3. Winters Westside Buffers- also not a big issue except for a small area. 
4. Winters FD and WWFSC would like to add a project: adding Knox boxes to gates in the West 

Winters Area. 
 
7. ACTION: Approve added project: Knox boxes for West Winters area and other project amendments. 
This requires a motion to shift funds, would be shifting roughly $8,000 from Winters Creeks fuel reduction 
projects.  Motion made but no quorum present. 

 
8.   Reports: Tanya lead- this item was skipped 
 
9.  Adjourn and set Next Meeting:    Wednesday, November 29, 2023 
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