
 

         
 
Yolo County Fire Safe Council 

Monthly Meeting  
4:00-5:30PM Wednesday, August 23, 2023 

 
Meeting Recording: https://youtu.be/Un4DBNa4MqQ 
 
Attendees: 
American Red Cross  
Audubon CA-Bobcat Ranch  
Capay Valley Fire District Fire Safe Council    
Capay Valley Fire Protection District  
City of Winters  
Dunnigan Fire Protection District  
Golden Bear Fire Safety Committee  
Winters Fire Protection District  

Yocha Dehe Fire Department  
Yolo County Commission on Aging & Adult Services  
Yolo County Board of Supervisors, District 2-
Frerichs  
Yolo County In-Home Supportive Services Advisory 
Committee   
Yolo County Housing Authority  

 
Meeting Minutes: 
        1.   Welcome and Call Meeting to Order: 

Chair: Jonathan Flora, Capay Valley Fire Protection District Fire Safe Council 
Vice Chair: Chief Jack Snyder, Winters Fire Department 

 
2.  ACTION: Approve Agenda for this meeting: August 23, 2023. First: Don Palm, Second: Kate Laddish.  All 
AYES: unanimous.  Motion approved. 

 
3.  ACTION: Approve meeting minutes from July 26, 2023. First: Kate Laddish, Second: Don Palm.  All AYES: 
unanimous.  Motion approved. 

 
4.   Member Announcements: All 

• Tanya: Staff from the California Department of Insurance will be speaking at the PVFSC meeting 
on Monday, September 11. 

• Heather Nichols: We acknowledge the passing of Yolo County Supervisor Gary Sandy last week.  
He was a supporter of the Yolo County RCD and other local natural resource organizations and 
will be missed. 

• Jorge Savala, Catholic Charities: returned from a national training and is a certified case manager 
for Federal Emergency Management Agency (FEMA). 

 
5. Proposed Project Ranking: review the Early Action reallocated siren money projects and potentially 
rank them by start date and start planning the next steps.  Reminder that this list was approved by the 
Yolo County Board of Supervisors and will be overseen by the YCFSC. 

• Tanya introduced the layout of the more detailed project list and asked for members to volunteer 
to help with project planning 

• Heather  
o Contractors: Heather reminded us that we need to go through the public process 

requesting qualifications of licensed contractors including arborists, grazers, veg 
management crews.  We will be an eligible list of vetted contractors. 

https://youtu.be/Un4DBNa4MqQ


o Environmental Compliance: we need to follow the steps of the California Environmental 
Quality Act (CEQA), which may also slow some projects down.  We do have some 
experience in 

• Heather and Tanya went over the project list in detail.  See attached.  

• Questions: 
o Q: Fuels work: can we do fuels work in the fall because of fire concerns?  A: Moira said that 

Capay Valley FSC is working on timelines for their projects. Spring is the ideal time for this, 
but you can do this work all year long as people are responsible about it. 

o Q: Can this funding cover defensible space in Winters area too? A: if there is available 
funding 

o Q: Does the City of Winters have funding in Public Works to help with the Putah Creek veg 
management work? A: No.  But there are other partners: Solano Co Water Agency (SCWA) 
and Putah Creek Council (PCC) 

o Q: What are the best areas north and west of Winters to work on grasslands fuels 
management? A: We need to determine that.   

o Q: Could Bobcat do intense grazing on the east side of the ranch closest to Winters? A: CAL 
FIRE does an annual burn fire break and Dash manages fire breaks in the interior of the 
ranch, so no extra intensive grazing has been planned specifically.  New CAL FIRE grant will 
help improve fire break along eastern edge of Bobcat Ranch. 

 
6.   Reports: Tanya lead 

• YCOES Report, including project updates:   
a. Kristin Weivoda, YCOES. Board of Supervisors approved the transfer of funds to the YCRCD 

to be managed by the YCSC.  Hoping to get the MOU completed by the end of September. 
b. Kurt Johnson: Work in Winters—still waiting for the arborists to move forward—did start 

one project but there was a hold up with contractor but working through it.  We are 
constrained through the County’s contract with this arborist. Once this get going, it should 
move along.  Kurt has been talking with Winters are folks and starting to coordinate with 
CVERA.   County Road 34 veg management work is not included in this round, but if there is 
money left over, we can possibly use it here.  West Winters area roadside work should also 
be started.  Kurt says we may not have to use the same contractor.  There is no deadline to 
spend this funding. 

c. Christopher Estrada: Ag Pass: working through the drafting process with the Ag Department. 
Also involved will be Sherrif’s Office and Animal Control. 

• RCD Coordinator Report, including project update - Solano and Yolo County RCDs 
d. Schedule and YCRCD project updates—Tanya Meyer, YCRCD 
e. Grant opportunities update, tracking and mini-grants for FSCs—Kate Reza, YCRCD: 

Considering the Community Wildfire Defense Grant—a large competitive grant.  Look at the 
spreadsheet for smaller opportunities for non-profits and ask Kate for help if needed. 
https://docs.google.com/spreadsheets/d/1703hLTuBDRpsOKpUt6U2JHxN72lvWSE7/edit#gi
d=1796765611  

f. Yolo Prescribed Burn Association update: Bailey Adams, YCRCD: June burn went well and 
more landowners are interested in having prescribed fire on their land; also continuing 
information and outreach, including neighboring counties.  Working on plans for upcoming 
season. Interesting article: https://yolorcd.org/from-site-visit-to-spark-yolo-pbas-inaugural-
burn/  

g. Outreach, Address Sign and Chipper Program update– Alli Permann, YCRCD: Chipper 
day July 21 went well, August 31 for 7 properties.  Address sign program has slowed down—

https://docs.google.com/spreadsheets/d/1703hLTuBDRpsOKpUt6U2JHxN72lvWSE7/edit#gid=1796765611
https://docs.google.com/spreadsheets/d/1703hLTuBDRpsOKpUt6U2JHxN72lvWSE7/edit#gid=1796765611
https://yolorcd.org/from-site-visit-to-spark-yolo-pbas-inaugural-burn/
https://yolorcd.org/from-site-visit-to-spark-yolo-pbas-inaugural-burn/


please let neighbors know they can get a sign for free.  We printed heavy duty yard signs 
advertising these programs.  There is a new cost-share program through Natural Resource 
Conservation Services (NRCS) for fuels management on private lands. Link: Don’t forget we 
have a mini-grant program for local Fire Safe Councils. 

h. Solano RCD/Solano FSC- Chris Rose and Karin Young: Solano RCD Plant Sale! Saturday 
October 28 at Ruhstaller Brewery in Dixon, including fire-adapted plants and info. SRCD has 
funding ŦƻǊ SRCD staff time through March 2024 to help establish local fire safe councils in 
Solano County. If you know potential FSC leaders in Solano County, email 
fire@solanorcd.org  

• Community Fire Safe Council Reports: 
i. Capay Valley: Moira—working on project timeline for Capay Valley projects 
j. Pleasants Valley: Revalee—working on the Firewise goals in the community. And waiting for 

new Solano County CWPP to be unveiled for comment.  Also waiting for Solano FSC Bylaws.   
k. West Winters: They have official bylaws! And new meeting schedule is second Thursday. 

 
7.   Discussion: Topics and timing for next meeting: September: No meeting 
 
8.  Adjourn and set Next Meeting:    October 25 
 
 

 

mailto:fire@solanorcd.org


Project Name Project Planning Team
Estimated Budget 
(incl RCD project 
management)

Notes To Do 
Implementation 

team
CEQA 

Required

Capay Valley Equipment Fuel:  Reimburse local volunteers for 
diesel fuel to use their own equipment for mechanical 
vegetation removal in Capay Valley. CVFD with CVERA $4,000.00

Ongoing througout all projects. Fuel is available at Station 22. 
This project could be put into operation immediately. RCD 
could likely reimburse CVFD. Ready to begin CVFD  No

Capay Valley Homes Fuels Cleanup Program: Work with Capay 
Valley Fire Safe Council and CVERA to clean up properties in 
need of vegetation management and defensible space work.

CVERA, Jorge S., 
WWFSC (Ken) $25,000.00

Funding is for outside contractors to support CVERA's 
defensible space work for projects too large for volunteers (will 
use the standard eligibilty criteria from new CAL FIRE D‐Space 
Program‐TBD).  Consider assisting some homes in the Winters 
area as well.

Ready to begin. YCRCD will build a list of 
eligible contractors; will solicit contractors 
through RFQ process (for time and materials) Contractor TBD No

Capay Valley State Hwy 16 Fuels Reduction: Prescribed burn for 
fuel break  along State Hwy 16 in the high ignition area west of 
Capay.

CVFD with CAL FIRE, 
CalTrans, PBA, Tracy K., 
Jorge., $100,000.00

CVFD and CAL FIRE have done some early planning for this and 
Caltrans supports the project. Work can start in Spring 2024.   
Prescribed Burn Association may be involved as well.

Get commitment from Caltrans for traffic 
control; YCRCD work with work with AQMD 
for smoke plan

CVFD and CAL FIRE 
crews NOE

Ingress/Egress Capay Valley: Evacuation and access planning in 
eastern Capay Valley. Work with Capay Valley Fire Protection 
District (CVFD) to map and possibly improve potential shallow‐
water crossings.  Costs will be for mapping software program. CVFD with CVERA $5,000.00

Community members could crowd source locations and map 
them for this project.  Mapping system needs to be researched. 
Water can only be 1‐ 1.5‐feet deep for shallow water crossings. 
CAL FIRE heavy equipment operator staff should be included in 
planning.

Ready to begin. Talk with CAL FIRE staff; ID 
mapping program for CVFD to use

CVFD and CVERA 
Volunteers No

Rumsey Ditch Vegetation Management: Vegetation clearing 
along Rumsey Ditch to improve ingress/egress on Rumsey 
Canyon Road.

CVFD, Rumsey Irrigation 
District, CAL FIRE $50,000.00

This will require ongoing maintenance by Rumsey Irrigation 
District. Some work was started by CAL FIRE in 2022.

YCRCD will build a list of eligible contractors; 
will solicit contractors through RFQ process 
(for time and materials). Do we need 
landowner ROE, RID approval, or is this 
county RoW? Contractor TBD Unknown

Rumsey Fire Buffer and FireWise Certification: Begin fuels 
reduction work with the CVFD, CVERA and CV Fire Safe Council, 
and RCD technical assistance to plan and implement a wildfire 
buffer around the community of Rumsey using a combination of 
grazing, burning, and vegetation management to help Rumsey 
become Firewise certified.

CVFD, CVERA, CAL FIRE, 
YCRCD, Tracy K., $250,000.00

YCRCD will coordinate this project, which will require a lot of 
planning and coordination in the community

Ready to start planning. YCRCD will build a 
list of eligible contractors; will solicit 
contractors through RFQ process (for time 
and materials), start Firewise application 
process

YCRCD, 
Contractors TBD, 
PBA, CAL FIRE, 
CVERA

Yes. NOE 
may not 
be 
sufficient

West Winters State Hwy 128 Fuels Reduction: Mechanical 
vegetation control along State Hwy 128 west of Bray Canyon to 
create a shaded fuel break along 1.5 miles of Hwy 128.

YCRCD with CalTrans 
and CAL FIRE, Audubon 
CA.,  $100,000.00

CalTrans very likely to provide traffic control and may provide 
funding, but won't know funding timeline (note: changed this 
amount from $150K to $100K due to Caltrans support)

YCRCD will build a list of eligible contractors; 
will solicit contractors through RFQ process 
(for time and materials), get commitment 
from Caltrans for traffic control Contractor TBD

Yes. NOE 
may not 
be 
sufficient

Winters Area Creekside Fuel Reduction: Treat fuels along Dry and 
Putah Creeks near City of Winters

YCRCD with City of 
Winters, WFD, WWFSC, 
Jorge., Karin (SRCD), 
Kate L., $150,000.00

Lots of hand work for fuels reduction; may also use grazing. 
Need to work closely with the City of Winters Natural Resource 
Commission (note: changed this amount from $100K to $150K) 
(also Streamkeeper and PCC)

Ready to start planning. YCRCD will build a 
list of eligible contractors; will solicit 
contractors through RFQ process (for time 
and materials); does the City of Winters have 
funding to add to this project? (Public 
works). Contractors TBD

Yes‐‐NOE 
may not 
be 
sufficient

Proposed Veg Management Projects w/ Early Action siren study funds, 2023 



Winters Westside Buffers: Create fire buffers in the grasslands 
around the north and west side of Winters using prescribed fire 
and grazing. Boundary between new houses and WUI

YCRCD with City of 
Winters, WFD, WWFSC, 
Audubon, Kate L., $34,000.00

Consider a very short mow if other options are too 
complicated. Start Spring 2024. Priotize where ignitions are 
most frequent. More heavy grazing on East end of Bobcat? 
Don't forget there will be firebreaks on Bobcat Ranch 

Ready to start planning. YCRCD will build a 
list of eligible grazing contractors; will solicit 
contractors through RFQ process (for time 
and materials)‐‐ID best locations

YCRCD, 
Contractors TBD, 
PBA, Winters FD NOE

Yolo Co. State Highway Fire Awareness Signs: Build and install 
fire awareness signs on State Highway 128 and Highway 16. YCRCD, Tracy K, WWFSC $12,000.00

Signs are designed and ready to be fabricated.  CVERA could 
help to identify firm to safely install the signs. Consider metal 
frame rather than wood. Consider putting sign on the Bobcat 
Ranch (Dash worked for a sign company!)

Ready to begin. Get updated estimates on 
fabrication and installation. Contractor TBD No

Yolo County Fuels Reduction Chipper Program: Continue funding 
of existing Neighborhood Chipper Program to provide no‐cost 
chipping in high‐fire areas to maintain defensible space and 
vegetation along roads for access and evacuation routes.

YCRCD could continue 
to lead this program $70,000.00

This funding is for Yolo County Flood Control and Water 
Conservation District (YCFC) staff time to operate the chipper; 
some YCRCD staff time to coordinate. Ready to begin

Yolo County Flood 
Control No

$800,000.00


